


Even a small investment in 
the Greater New Haven

Community Loan Fund leverages
a large return in community

development, neighborhood
stabilization and the peace of mind that

decent, safe, affordable housing offers to
our communities.

The Greater New Haven Community
Loan Fund is a nonprofit organization
certified as a Community Development
Financial Institution by the US
Department of the Treasury.We provide
the socially concerned investor with a
creative way to support community
development by combining financial return
and social concern. Invested funds create a
low-interest pool of capital that can be
drawn from by qualified community
development organizations creating
affordable housing and by non-profits in
Greater New Haven.At the same time,
investors receive quarterly interest.

No Loan Fund investor has ever
experienced a loss.

Every Loan Fund investor has
experienced great satisfaction in knowing
that his or her investment has had a
positive impact on our community.

INVEST

The GNHCLF welcomes investments
that are a minimum of $1,000 for at
least a one-year term with rates

negotiated on a case-by-case basis. Contact
Jackie Downing, Director of Development,
for current rates and other information.
203-789-8680, jacqueline@gnhclf.org.

CONTRIBUTE

By the nature of the loans we make,
the Loan Fund will never earn
enough from fees and interest alone

to sustain the operation of the organization.
If we were to raise our rates, developers
would be required to charge more to new
homeowners and renters, reducing the
“affordable” quality of the housing created.
Therefore, we rely on contributions to keep
our lending costs at a minimum.To
contribute online from our secure website,
go to www.gnhclf.org. Cash or checks,
payable to “GNHCLF” can be dropped off
or mailed to: 171 Orange Street,Third
Floor, New Haven, CT 06510-3111.

OU CAN SUPPORT THE LOAN FUND 
BY INVESTING OR CONTRIBUTING TODAY.

Carla Weil, Executive Director John W. Rowland, President
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• Loans to qualified developers creating
affordable or supportive housing

• Forgivable loans to income eligible
homeowners for code compliance,
emergency repairs and handicapped
accessibility

• Down payment assistance to eligible
homebuyers whose first mortgage is
with Citizens Bank

• Loans to qualified non-profits for cash
flow and capital projects

• Assistance to homeowners facing
foreclosure

• Technical Assistance to borrowers to
assess long-term ability to borrow and
to leverage other financial resources  

• Investment opportunities to achieve a
double bottom line, financial return for
the investor and measurable positive
impact on the community

• Support to municipalities through
technical assistance and financing on
affordable housing development

• Loan origination services for municipal
down payment, lead hazard abatement
and home rehabilitation programs

2008 PROGRAMS & SERVICESACTIVE LOANS DURING 2008
s a financial institution and as an agency involved in the provision
of affordable housing, the GNHCLF has experienced many
facets of the financial storm that has buffeted the U.S. and
indeed, the world economy over the past two years. Like

van Gogh’s fishermen, however, we have not remained ashore.We have
continued to work with our borrowers providing capital for affordable
and supportive housing projects throughout the region.And, the Fund has
been part of New Haven’s efforts to address the needs of the families and
neighborhoods that have been tossed into the wake of the foreclosure
crisis, serving as the institutional home of the ROOF Project (Real
Options Overcoming Foreclosure).

As Cather’s quote so aptly conveys, we have learned many lessons from
this storm. Most notably what we have learned, however, is that the
principals that have guided our organization for the past twenty years
continue to be the right ones.We have learned, again, that working with
others through good partnerships is the best way to serve the needs
of our community. Partnerships aren’t always easy or calm but when
done well can make all the parties stronger and more effective.We have
also confirmed the knowledge that access to capital is crucial to the
growth of opportunity in families and neighborhoods, but that financial
education is as crucial to preventing the exploitation of those who are
trying to transform their lives. Finally, we have seen again, that flexibility
is key to our ability to respond to the ever changing needs in the
community development environment of our region.

We know that eventually the clouds of this financial storm will clear and
we will be left with what the Opportunity Finance Network is calling
“the new normal”. In that “new normal” the Fund will need to look for
resources in new places, collaborate with new partners, and tailor our
programs and services to new needs.Thanks to our dedicated Board of
Directors, to a committed and seasoned staff and to a very loyal array
of contributors and investors, we look forward to the next 20 years.
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THE FISHERMEN

KNOW THAT 

THE SEA IS DANGEROUS 

AND THE STORM TERRIBLE,

BUT THEY HAVE NEVER 

FOUND THESE DANGERS 

SUFFICIENT REASON 

FOR REMAINING ASHORE.”

~ Vincent van Gogh

THERE ARE 

SOME THINGS

YOU LEARN BEST 

IN CALM,

AND SOME 

IN STORM.”

~Willa S. Cather

A LETTER F ROM THE

EXCUTIVE DIRECTOR AND THE PRESIDENT

“

“

LOAN ORIGINAL ORGANIZATION/
BORROWER PURPOSE LOAN AMOUNT PROJECT PURPOSE

COMMUNITY POOL
Continuum of Care/ Sheldon Acquisition $60,000.00 Supportive Housing

Hannah Gray Acquisition $90,000.00 Affordable Rental - Seniors

Mutual: 13-15 Clay Street Acquisition $300,000.00 Affordable Rental/Supportive

Mutual: Facilities Acquisition $48,500.00 Affordable Housing 

Mutual: Hamden/ Highwood Acquisition $415,000.00 Affordable Rental/Artist Hsg.

Mutual: Richard Street Acquisition $532,000.00 Affordable Rental

Valley Housing L.P. / HOME, INC. Acquisition $66,000.00 Supportive Housing

Valley Housing L.P. / HOME, INC. Acquisition $256,000.00 Supportive Housing

Mutual:ArLoW Bridge $250,000.00 Affordable Rental/Artist Hsg.

ALSO-Cornerstone Cash Flow $50,000.00 Social Services

Amistad America Cash Flow $25,000.00 Education

City Seed, Inc. Cash Flow $10,000.00 Food and Nutrition

Dixwell/ Newhallville Community Cash Flow $60,000.00 Mental Health

Domestic Violence Services Cash Flow $50,000.00 Domestic Violence

HOME Inc Cash Flow $35,000.00 Affordable Rental

HRI-Cash Flow Cash Flow $30,000.00 Affordable Rental

Multicultural Leadership Institute Cash Flow $25,000.00 Education

New Haven Boys and Gilrs Club Cash Flow $50,000.00 Children and Youth

New Haven Preservation Trust Cash Flow $10,000.00 Historic Preservation

Solar Youth Cash Flow $50,000.00 Children and Youth

STRIVE-New Haven Cash Flow $25,000.00 Job Training

Beulah: Orchard/Henry Construction $465,000.00 Homeonwership

Casa Otonal: HUD Refinance Construction $151,500.00 Affordable Rental - Seniors

Common Ground-Kossuth Street Construction $310,000.00 Homeonwership

Common Ground- King Street Construction $310,000.00 Homeonwership

HRI - 3 House Construction Construction $525,000.00 Homeonwership

AIDS Project NewHaven Facilities $300,000.00 Social Services

Casa Familia/ Doors Facilities $10,500.00 Affordable Rental

Casa Otonal:Trash Compactor Facilities $8,500.00 Affordable Rental - Seniors

Clifford Beers Clinic Facilities $20,000.00 Mental Health

Grtr NH Business & Prof. Assoc. Facilities $75,000.00 Economic Development

TOTAL $4,553,000.00

AFFORDABLE HOUSING BANK POOL
NHS/ Fairlawn Manor Acq/Construction $1,500,000.00 Homeonwership

Valley Housing L.P. / HOME, INC. Acquisition $580,000.00 Supportive Housing

Continuum of Care Acquisition $975,000.00 Supportive Housing

New Haven Home Recovery Acquisition $1,205,000.00 Supportive Housing

Hannah Gray Construction $2,434,000.00 Affordable Rental-Senior

TOTAL $6,694,000.00

BANK OF AMERICA – AFFORDABLE HOUSING LINE
Emergency Shelter Management Permanent $263,534.00 Homeless Shelter

TOTAL $263,534.00

TOTAL $11,510,534

Shaded lines are loans that paid off during 2008, Bold lines are loans that were initiated in 2008



GOOD EGG AWARD
CELEBRATION
Gold Sponsor JP Morgan Chase was
joined by 150 guests to honor the
bank’s David Watson, Mary Wade Home
Director David Hunter and former AIDS
Project New Haven Director Ellen
Gabrielle. Pictured are all (but one) of
the past and current Presidents of the
Loan Fund Board of Directors (Eric
Bauer, Michael Tucker, Len Schiraldi,
Executive Director Carla Weil, Current
President John Rowland and Kate
Latimer) who shared in the celebration.

20TH ANNIVERSARY
BARBEQUE
Sponsored by Yale University, friends
gathered at Nathan Hale Park for a
Summer Roast, of hot dogs, hamburgers
and Executive Director Carla Weil.A
light-hearted look back at 20 years of
the Loan Fund with past Board and staff
members sharing their memories of
Carla, and the impact of her and the
Loan Fund on the community. Even
torrential rain couldn’t dampen the
enthusiasm of the guests that gathered
safely under the pavilion for reminiscing,
playing giant Jenga and ski-ball.

INVESTORS’ BUS TOUR
Sponsored by People’s United Bank,
investors and friends took a trip
through time and space to visit 
housing developments financed by 
the Loan Fund over the last twenty
years.The tour included a drive by 
of the first project every financed as
well as emergency shelters, supportive
housing, homeownership and rental
units developed over the years.The
stop below was at the recently
completed Common Ground/Yale
University/Veterans’ Administration
collaboration on King Place in 
New Haven.

COMMUNITY 
BREAKFAST SERIES
Sponsored by TD Bank, there were
eight breakfasts held in 2008, gathering
more than 300 people for topics
including A Local Look at the Foreclosure
Crisis and Initiatives to Address Veteran
Homelessness. Below, Deputy
Commissioner Albert Martin of 
the CT Dept. of Transportation,
and Michael Piscitelli, Director of the
Transportation,Traffic and Parking Dept.
for the City of New Haven discuss
Transit Oriented Development.

THANKS
DONORS
Henry Berliner & Mickey

Kavanagh
Victor & Susan Bers
Michael Boyd
Jay Bright
Anne T. & the Honorable Guido

Calabresi
Gerald S. Clark 
Church of the Redeemer, UCC
Dr. James Comer
John Crawford
Alison Cunningham
The Curran Foundation
Radley H. Daly
Anthony DiSalvo
Jackie Downing
Ann L. Drinan
Marilyn Ferguson
Chris & Toddie Getman
Ed & Susan Goodwin
John & Lesley Higgins-Biddle
Brett Hill and Miriam Berkman
Brooks M. Kelley
Jerome A. Lacobelle, Sr.
Barbara Lamb
Reverend Kate Latimer
Reid Lifset
Crystal Lindsay
Jerry Lione
Robert Mantilia
Edward & & Alice Mattison
Sue McDonald & Corey Stone
State Senator Ed Meyer
Maria Mojica
Ceceleen Nash
Marge Ottenbreitt
Ed & Margie Pikaart
Charles A. Pillsbury
Jay Scott Readey
Most Reverend Peter Rosazza
Annette Rubelmann
Nancy & Frank Ruddle
Joanne Z. Saccio
Shelly Saczynski
Leonard Schiraldi
Patricia Scussel
Ina Silverman
Claire & John G. Simon
Judith Sklarz
Kerala & Richard Snyder
William Spruill
Trinity Church on the Green
Michael & Susan Tucker
Barbara Wareck
Lisa Weil
Nancy & Jerry Weil
Harry Wexler
The Wilbur Fund of the

Community Foundation for
Greater New Haven

Regina Winters
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CORPORATIONS

Bank of America Foundation
Citizens Bank Foundation
Connecticut Housing Finance

Authority IOREBTA Funds
Community Foundation for

Greater New Haven
First City Fund Corporation
The Melville Charitable Trust
NewAlliance Foundation
People’s United Community

Foundation
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The United Way of Greater New

Haven
Yale University
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Woodlands Investment
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Action Committee

GOOD EGG
SPONSORS

Gold
JP Morgan Chase Bank

Silver
Bank of America
Casey Family Services – The

Direct Service Agency of the
Annie E. Casey Foundation

Citizens Bank
R2D Corporation
The United Illuminating Company
Yale-New Haven Hospital

Bronze
Connecticut Housing Finance
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Mayo Crowe LLC
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NewAlliance Bank
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John Booss, MD
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AMISTAD
AMERICA, INC.
(“AAI”) 
AAI is the owner and
operator of the Freedom
Schooner Amistad, built in
1996 and first launched in

2000.AAI uses the Amistad to provide
educational programs for youth that foster
a deeper understanding and appreciation
of our common histories, based on the
lessons of freedom, justice, perseverance,
cooperation and leadership arising from
the historic Amistad Incident of 1839. A
loan of $25,000 has been used as an
operating line of credit to cover the
organization’s cash flow needs during the
renovation of the Amistad.

CONTINUUM
OF CARE
Loans of $975,000
from the Affordable
Housing Bank Pool
and $60,000 from
the Community

Pool were used to fund the acquisition of
24 Sheldon Terrace, New Haven and
related closing costs.The Sheldon Terrace
Supportive Housing project will provide
10 units of supportive housing for
individuals with special needs.The
residents will be assisted with activities of
daily living, budgeting, health management,
and with behavioral supports to assist
them in integrating into the community.
The total project is estimated at
$2,254,000, with funding coming from
federal HUD and the State’s Housing
Trust Fund.

NEIGHBORWORKS
NEW HORIZONS
(NWNH) (formerly
Mutual Housing
Association of South
Central CT)
NWNH is one of the
largest nonprofit
developers of permanent

affordable housing in the New Haven area,
serving both urban and suburban
communities. NWNH owns and/or
operates 182 units of housing and
commercial spaces representing over $20
million in community investment.The
GNHCLF loan of $48,500 provided the
gap financing to purchase its headquarters
property at 235 Grand Avenue, New
Haven, in order to accommodate the
growing organization, and at the same
time generate operational cost efficiencies
for the organization.

HANNAH GRAY
HOME
Hannah Gray was an
African-American
woman who, in the
mid-nineteenth
century, used part of
her hard-earned
income from work as
a laundress and

seamstress to promote the antislavery
movement and to support her church in
New Haven.At her death in 1861, Gray
donated her house at 158 Dixwell Avenue
(no longer extant) to be used as a refuge
for indigent, elderly African-American
women.The present Hannah Gray Home
at 235 Dixwell Avenue was acquired in
1911 and served as a residence for elderly
women and as an important community
institution for many generations.The
purpose of the GNHCLF loan of
$2,434,000 was to provide construction
financing of a 20 bed, residential care
facility, a cost-efficient expansion of the
historic Hannah Gray Home at 235
Dixwell Avenue.The total cost of the
project was $3,914,000.

STATEMENT OF
FINANCIAL POSITION

D E C E M B E R  3 1 , 2 0 0 8
ASSETS 2008

Cash and Cash Equivalents 319,390
Restricted cash 1,521,163
Accounts Receivable 74,692
Grants Receivable 2,500
Interest Receivable 28,548
Notes Receivable, net 6,235,589
Marketable Securities 950
Prepaid Expenses 18,108
Property and Equipment, net 14,573

TOTAL ASSETS 8,215,513

LIABILITIES AND NET ASSETS
LIABILITIES
Accounts Payable and Accrued Expenses 11,284
Refundable Advances 129,370
Deposit Held in Custody for Others 18,686
Note Payable 7,015,863

Total Liabilities 7,175,203
NET ASSETS

Unrestricted 668,091
Temporarily Restricted 372,219

Total Net Assets 1,040,310

TOTAL LIABILITIES & NET ASSETS
8,215,513

HE GNHCLF SERVICED A 

TOTAL OF 41 LOANS IN 2008, WITH

ORIGINAL LOAN VALUE OF $12.1

MILLION. BELOW WE HAVE HIGHLIGHTED

FOUR NEW LOANS MADE IN 2008,

REPRESENTING AFFORDABLE HOUSING

DEVELOPMENT AS WELL AS NONPROFIT

FACILITY AND CASH FLOW LOANS.

Contributions and grants 1,122,997 – – 1,122,997
Interest and rental income 343,579 – – 343,579
Housing Trust Fund 48,633 – – 48,633
Contract income 215,000 – – 215,000
Fee income 41,725 – – 41,725
Other 32,334 – – 32,334
Net Assets Released from Restrictions 12,383 (12,383) – –

TOTAL REVENUES 1,816,651 (12,383) – 1,804,268

EXPENDITURES
Personnel costs 612,676 – – 612,676
DECD programs 769,401 – – 769,401
Bank Charges 3,524 – – 3,524
Conferences 3,918 – – 3,918
Contributions 175 – – 175
Depreciation  8,910 – – 8,910
Development 6,455 – – 6,455
Dues and subscriptions 3,184 – – 3,184
Equipment repairs and maintenance 7,821 – – 7,821
Grants 12,250 – – 12,250
Insurance 16,524 – – 16,524
Interest and fees 192,515 – – 192,515
Miscellaneous 29,121 – – 29,121
Occupancy 44,426 – – 44,426
Office 19,410 – – 19,410
Professional Fees 10,502 – – 10,502
Telephone 5,738 – – 5,738

TOTAL EXPENDITURES 1,746,550 – – 1,746,550

Increase (Decrease) in Net Assets 70,101 (12,383) – 57,718
Net Assets Beginning of Year (previously reported)597,990 22,139 362,463 982,592
Prior Period Adjustments – 362,463 (362,463) –
Net Assets End of Year 668,091 372,219 – 1,040,310

STATEMENT OF ACTIVITIES
D E C E M B E R  3 1 , 2 0 0 8

Temporarily Permanently
REVENUES Unrestricted Restricted Restricted Total

COMBINED 
COMMERCIAL LENDING Loans Units Amount
Total 2008 Closed 15 34
$4,106,500
Historical Lending (88-12/07) 190 2,071 42,755,450
Cumulative Total Closed (net of renewals) 205 2,105$46,861,950

COMMERCIAL LENDING 
POOLS – 2008 activity Loans Units Amount
Community Pool - Nonprofit Orgs 8 - $193,500
Community Pool - Housing 2 4 370,000
Facility Improvement & Equipment 3 - 134,000
Affordable Housing Bank Pool 2 30 3,409,000
2008 Total Closed (net of renewals) 15 34 $4,106,500

RESIDENTIAL 
LOAN PROGRAMS Applications Approvals Amount
Down Payment 26 12 $103,058
Urban Development Action Grants 4 7 209,982
Elderly & Disabled Rehab 5 5 39,147
Lead Hazard Control 22 17 674,400
GFOR (Regional Rehab Program) 25 13 285,000
Citizens Bank Down Payment 4 4 20,000

2008 LENDING STATISTICS
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donated her house at 158 Dixwell Avenue
(no longer extant) to be used as a refuge
for indigent, elderly African-American
women.The present Hannah Gray Home
at 235 Dixwell Avenue was acquired in
1911 and served as a residence for elderly
women and as an important community
institution for many generations.The
purpose of the GNHCLF loan of
$2,434,000 was to provide construction
financing of a 20 bed, residential care
facility, a cost-efficient expansion of the
historic Hannah Gray Home at 235
Dixwell Avenue.The total cost of the
project was $3,914,000.

STATEMENT OF
FINANCIAL POSITION
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ASSETS 2008

Cash and Cash Equivalents 319,390
Restricted cash 1,521,163
Accounts Receivable 74,692
Grants Receivable 2,500
Interest Receivable 28,548
Notes Receivable, net 6,235,589
Marketable Securities 950
Prepaid Expenses 18,108
Property and Equipment, net 14,573

TOTAL ASSETS 8,215,513

LIABILITIES AND NET ASSETS
LIABILITIES
Accounts Payable and Accrued Expenses 11,284
Refundable Advances 129,370
Deposit Held in Custody for Others 18,686
Note Payable 7,015,863

Total Liabilities 7,175,203
NET ASSETS

Unrestricted 668,091
Temporarily Restricted 372,219

Total Net Assets 1,040,310

TOTAL LIABILITIES & NET ASSETS
8,215,513

HE GNHCLF SERVICED A 

TOTAL OF 41 LOANS IN 2008, WITH

ORIGINAL LOAN VALUE OF $12.1

MILLION. BELOW WE HAVE HIGHLIGHTED

FOUR NEW LOANS MADE IN 2008,

REPRESENTING AFFORDABLE HOUSING

DEVELOPMENT AS WELL AS NONPROFIT

FACILITY AND CASH FLOW LOANS.

Contributions and grants 1,122,997 – – 1,122,997
Interest and rental income 343,579 – – 343,579
Housing Trust Fund 48,633 – – 48,633
Contract income 215,000 – – 215,000
Fee income 41,725 – – 41,725
Other 32,334 – – 32,334
Net Assets Released from Restrictions 12,383 (12,383) – –

TOTAL REVENUES 1,816,651 (12,383) – 1,804,268

EXPENDITURES
Personnel costs 612,676 – – 612,676
DECD programs 769,401 – – 769,401
Bank Charges 3,524 – – 3,524
Conferences 3,918 – – 3,918
Contributions 175 – – 175
Depreciation  8,910 – – 8,910
Development 6,455 – – 6,455
Dues and subscriptions 3,184 – – 3,184
Equipment repairs and maintenance 7,821 – – 7,821
Grants 12,250 – – 12,250
Insurance 16,524 – – 16,524
Interest and fees 192,515 – – 192,515
Miscellaneous 29,121 – – 29,121
Occupancy 44,426 – – 44,426
Office 19,410 – – 19,410
Professional Fees 10,502 – – 10,502
Telephone 5,738 – – 5,738

TOTAL EXPENDITURES 1,746,550 – – 1,746,550

Increase (Decrease) in Net Assets 70,101 (12,383) – 57,718
Net Assets Beginning of Year (previously reported)597,990 22,139 362,463 982,592
Prior Period Adjustments – 362,463 (362,463) –
Net Assets End of Year 668,091 372,219 – 1,040,310

STATEMENT OF ACTIVITIES
D E C E M B E R  3 1 , 2 0 0 8

Temporarily Permanently
REVENUES Unrestricted Restricted Restricted Total

COMBINED 
COMMERCIAL LENDING Loans Units Amount
Total 2008 Closed 15 34
$4,106,500
Historical Lending (88-12/07) 190 2,071 42,755,450
Cumulative Total Closed (net of renewals) 205 2,105$46,861,950

COMMERCIAL LENDING 
POOLS – 2008 activity Loans Units Amount
Community Pool - Nonprofit Orgs 8 - $193,500
Community Pool - Housing 2 4 370,000
Facility Improvement & Equipment 3 - 134,000
Affordable Housing Bank Pool 2 30 3,409,000
2008 Total Closed (net of renewals) 15 34 $4,106,500

RESIDENTIAL 
LOAN PROGRAMS Applications Approvals Amount
Down Payment 26 12 $103,058
Urban Development Action Grants 4 7 209,982
Elderly & Disabled Rehab 5 5 39,147
Lead Hazard Control 22 17 674,400
GFOR (Regional Rehab Program) 25 13 285,000
Citizens Bank Down Payment 4 4 20,000

2008 LENDING STATISTICS
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